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What is Rapid Results?
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What is Rapid Results?

Rapid

Results

Respect for

People

Continuous

Improvement
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Rapid Results Means Going to the Source

�We teach people to “Go to the Gemba”

�Gemba translates to English as “the real place” or 
“where the truth may be found”.

� “Going to the Gemba” often means we go to front 
line workers for answers because they are the real 
experts in that work.
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The Eight Wastes of Rapid Results

�Overproduction

� Inventory

�Waiting

�Extra Processing

�Correction

�Excess Motion

�Transportation

�Underutilized People
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The Four Goals of Rapid Results

To make things:

�Easier

�Better

�Faster

�Cheaper

In that order…
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What is the Rapid Results 
Approach?
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Rapid Results Boundary Conditions

�No one loses their job.

�No additional financial resources (i.e. no $).

�No IT redesigns or new systems.

�No statutory or administrative rule changes.



PROBLEM DEFINITION

DETERMINATION OF 

CURRENT CONDITION

ANALYSIS OF CURRENT 

CONDITION

DESIRED FUTURE STATE

ACTION PLAN

FOLLOW-UP

14



Problem Definition

�Define the problem you want to solve.

�Develop an effective problem statement.

� Identify improvement measurement and target.
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Determination of Current Condition

�Map the current value stream/process.

�Determine process cycle times (P/T).

�Determine process lead times (L/T).

�Determine costs associated with current condition.
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Analysis of Current Condition

�Determine customer requirements.

� Identify wastes/value added steps.

�Perform root cause analysis on wastes.
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Desired Future State

�Map a desired future state.

�Work to identify ways to create flow.

� Identify ways to level work.

�Focus on maximizing value for the customer.
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Action Plan

�Develop an action plan for improvement.

�Ensure action items are SMART.

� Identify the impact of action items (Easier, Better, 
Faster, Cheaper).

�Formalize plan with appropriate metrics.
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Follow-Up

�Track implementation of action items.

�Measure and evaluate results.

�Standardize improvements.

�After action process review.
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Rapid Results Statewide Progress to Date

M E T R I C C O M P L E T E D T O  D AT E

RAPID RESULTS EVENTS
(PROJECTS)

586

RAPID RESULTS 
ANNUALIZED SAVINGS

$7,582,153

RAPID RESULTS 
ANNUALIZED HOURS SAVED

222,152

EMPLOYEES TRAINED 
(RAPID RESULTS CLASSES)

1,890



What is a Rapid Results Workshop?



Rapid Results Workshop Approach

�Three day Rapid Results workshop.

�Two days of training in the principles of Rapid 
Results.

�Third day of workshop four weeks later for follow 
up presentations.

�SMEs to assist participants between sessions.

�Project required for completion of class.



Rapid Results Workshop Methodology

�Applied learning.

�Heavily interactive discussions.

�Group breakouts to practice principles on case 
studies.



Rapid Results Workshop Learning Objectives

At the conclusion of the workshop attendees will be 
able to:

�Explain the principles of Rapid Results to their 
team members and employees.

�Develop an effective problem statement for a 
Rapid Results Event.

�Map the current state of a value stream, identify 
process wastes and determine root causes.



Rapid Results Workshop Learning Objectives

�Design an improved future state for a value stream 
that improves flow, minimizes wastes and 
maximizes customer value.

�Develop and implement an action plan to achieve 
the desired future state.
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Rapid Results Workshop Agenda

DAY ONE

�Welcome/Introductions

�Rapid Results Overview

�Continuous Improvement Video

�Principles of Rapid Results

�Customer Value

�A3 Problem Solving Overview

�Problem Definition

�Determination of Current Condition
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Rapid Results Workshop Agenda

DAY TWO

�Analysis of Current Condition 

�Desired Future State

�Action Plan and Follow-Up

�Team Leadership Skills 

�Scoping of Rapid Results Events

�Closeout
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Rapid Results Workshop Agenda

DAY THREE

�Welcome/Introductions

�Project Status Presentations

�Closeout and Discussion of Next Steps
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What is the Rapid Results Portal?











Discussion

How can Internal Audits add value to the 
Rapid Results Initiative?



Questions?


